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MEMBER POLICY MANUAL 
Introduction
Kenmore Centenary Rugby Club plays under the Rules and Policies of the Brisbane Rugby Union (BJRU). In turn, the BJRU is a member of the Queensland Junior Rugby Union which is a member of the Queensland Rugby Union (QRU). The QRU is a member state of the Australian Rugby Union which plays under the Rules of the International Rugby Board.
The Club and its players, members, supporters and team officials are required to comply with the Rules and Policies of the BJRU and subsequent governance bodies.

In addition, the Club has additional policies that apply to all players, members, supporters and team officials. These policies are enforceable and the Club reserves the right to take action against players, team officials, members, individuals and teams, irrespective of any action taken by the competition’s governing bodies.
By agreeing to play, participate, support, spectate, or be a member of the Club, individuals and teams agree to be bound by these Club policies. Any breach of policy can be referred immediately to the Disciplinary Committee. In particular, swearing, abuse, violent behaviour and poor sportsmanship that run counter to the ‘spirit of rugby’ will not be tolerated.

Kenmore Centenary Rugby Policies

Behaviour

All players, members, spectators and team officials are expected to maintain high standards of behaviour at all times.  Swearing, abuse, violent behaviour and poor sportsmanship that run counter to the ‘spirit of rugby’ will not be tolerated. Incidents of poor behaviour will be dealt with by the Disciplinary Committee which reserves the right to take action in addition to any governing body imposed penalties.
Club Creed

I respect my opposition because they make my game

I respect my officials because they control my game

I respect my team-mates because they help my game.

Coaches

Coaches are required to hold the appropriate level of accreditation and maintain currency of that accreditation. Coaches are appointed by the Management Committee on the recommendation of the Director of Coaching. Coaches are honorary and the Club’s policy is not to remunerate coaches. Coaches serve at the pleasure of the management Committee and may be removed during a season. 

Disciplinary Committee

The Club’s Disciplinary Committee comprises the President, relevant Vice President (ie either Saturday Vice President or Sunday Vice President) and one other member of the Management Committee. The Disciplinary Committee will investigate any matter referred to it by a member of the Management Committee, Team Official or BJRU. The Disciplinary Committee is not limited to breaches of BJRU Rules but may also consider incidents that are deemed not to be in the spirit of rugby. The powers of the Disciplinary Committee are wide-ranging and disciplinary decisions include reprimand, suspension, removal of privileges and expulsion. Additional sanctions may also be imposed beyond sanctions applied by the BJRU Judiciary. Cases will generally be heard within 10 days of receipt of the complaint and the accused individual(s) will be provided with an opportunity to respond to the complaint.
Expenses and Reimbursements
All expenditures including reimbursements must be approved by either the Treasurer or President before the expenditure is incurred. Reimbursements will be paid on production of original receipts provided the expenditure has been approved beforehand.

Fundraising

As a volunteer organisation, the Club is reliant on fundraising to assist it to operate. The Committee organises various events during the season and strongly encourages members to give and participate. Individual teams and age groups may also conduct fundraising for rugby related purposes, such as the U12 Tour. However, any fundraising activities planned by individual teams or age groups must first receive the permission of the President to ensure that the planned activity is consistent with the Club’s strategy and protocol. Further, despite genuine goodwill, some fundraising activities have the potential to cut across the Club’s fundraising strategy and hence open and transparent dialogue is required to avoid clashes.
Grading

All players at Under 12 and above are graded into teams consistent with their skill and development level. That is, all U11 teams are disbanded at the end of the U11 season and new teams are formed for the subsequent U12 season. Similarly, teams at U12 and upwards are also re-formed at the commencement of each season. The grading process is conducted by the Club’s Selection Committee. Appeals over grading can be made to the President, but must be made within 14 days of the grading decision. The Club reserves the right to grade players at Under 10 and Under 11.

Jerseys

All playing jerseys remain the property of the Club and must be returned within two weeks after the last competition game of the season. Failure to return a jersey by the due date will incur a financial penalty of $55 per jersey.

Mouthguards

The wearing of mouthguards is compulsory for all training sessions and all games, unless medical dispensation is obtained.

Playing time

Many teams will have larger playing lists than the number of allowable players on the field. At U6-U12 age groups, all players in the squad must receive equal playing time over the season. While it may not be possible to guarantee equal game time at any given match, it is a clear expectation that over the course of a season, all squad members have an equal opportunity to participate in games. At U13 and above age groups, given the nature of games, equal game time cannot be guaranteed. However, coaches at these age groups are strongly encouraged to consider the interest and enjoyment of all players in their squad to ensure that players have a decent opportunity to participate in games throughout the season. The exception to this policy is players who are suspended or fail to attend scheduled training sessions.
Refunds

The Club faces a number of fixed costs (eg. rent, maintenance, ultilities, infrastructure, equipment) and a number of costs that are incurred once a player registers (eg. insurance, jerseys, training gear). Hence full refund of membership fees is not possible.  Rather, refunds are determined on the basis of $10 for each regular competition game left in the season.  For example, if the annual membership fee is $220 and a player leaves the Club with 10 matches remaining, the refund is $100. Refunds will not be paid after the half-way mark of the season (ie. after the BJRU Round 1).

Registration

All players must be registered before they can play a game (including trial games). The manner and form of registrations is determined by the Management Committee. Annual membership fees are set by the Management Committee each year.

Scrum machine

Use of the scrum machine is restricted to coaches carrying level 1 accreditation. The Director of Rugby has the right to restrict access to the scrum machine. It is expected that only teams at U10 and above will use the machine.

Sponsorship

The Club encourages members to assist in sourcing potential sponsors. However, all negotiations with a potential sponsor must be conducted by the President or nominee. The Club has several major sponsors and there is a need to protect their interests. Individual team sponsorships must be cleared through the President. This avoids conflicting signals and there is a need to protect the Club’s major sponsors and ensure that their branding is not compromised by a competitor organisation.
Training

All teams at U6 - U15 age groups are required to train according to the schedule of times on Friday evenings. Additional training sessions during the week may be organised by individual teams. The age groups of U16-Colts have separate training arrangements. There is a clear expectation that players are available for every Friday training session. While it is excepted that individuals cannot make every Friday training session during the season because of injury, family commitments and school requirements, players that regularly miss Friday training sessions may not be selected in the subsequent run-on side and cannot be guaranteed game time. For instance, a player who misses two training sessions in a row may be selected as a reserve for the following match and receive only 10 minutes of game time.
Volunteer Time

The Club is reliant upon volunteers to operate. There is a clear expectation that all parents contribute their time to assist the Club’s operations during the season on at least two occasions. This will typically involve assisting with cooking the bbq on training nights and the occasional working bee, which amounts to around 6-8 hours of commitment per member over the season.
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